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SUMMARY OF FACULTY SENATE MEETING 4/25/05 
CALL TO ORDER 
Chair Bankston called the meeting to order at 3 : 20 P.M. 
CALL 	 FOR PRESS IDENTIFICATION 
Jim Stanton, Courier, was present. 
COMMENTS FROM PROVOST PODOLEFSKY 
The Provost stated that he was very pleased to see the Senate 
meeting take place in the Great Reading Room. He thanked Chair 
Bankston for his efforts in finding the Senate a permanent home. 
COMMENTS FROM FACULTY CHAIR, DAN POWER 
Faculty Chair Power had no comments today. 
COMMENTS FROM CHAIR, RONNIE BANKSTN 
Chair Bankston reminded the Senate that the final Senate meeting 
will be on Wednesday, April 27 at 3:15 P.M. in the same 
location. 
CONSIDERATION OF CALENDAR ITMES FOR DOCKETING 
880 	 Annual Report from the Advisory and Liaison Committee to 
the Department of Military Science 
Motion to docket in regular order as item #790 by Senator 
Chancey; second by Senator Herndon. Motion passed. 
881 	 Mathematics Teaching Major Curriculum Proposal 
Motion to docket in regular order as item #791 by Senator 
Chancey ; second by Senator Heston. Motion passed. 







Motion to docket in regular order as item #792 by Senator 
Heston; second by Senator Herndon. Motion passed. 
883 	 Request for Emeritus Status, Aaron M. Podolefsky, Provost 
and Vice President, Academic Affairs, effective 6/05 
Motion to docket in regular order at item #793 by Senator 
Vajpeyi; second by Senator Chancey. Motion passed. 
NEW BUSINESS 
1. 	 Election for Senate Chair and Vice-Chair 2005-2006 
Faculty Chair Power stated that the Nominating Committee, 
consisting of Senator's Couch Breitbach, Ogbondah, Vajpeyi and 
Zaman, unanimously recommends the re-election of Ronnie Bankston 
as Faculty Senate Chair and Steve O'Kane as Faculty Senate Vice­
Chair. Motion to close nominations by Senator Heston; second by 
Senator Chancey. Motion passed. 
Motion to re-elect Ronnie Bankston as Faculty Senate Chair and 
Steve O'Kane as Faculty Senate Vice-Chair by Senator Chancey; 
second by Senator Pierre-Damien Mvuyekure. Motion passed. 
2. 	 Multi Modal Facility 
Dave Zarifis, Director of Public Safety at UNI, was present to 
provide information on the Multi Modal Facility. He provided 
the Senate with an overview of the proposed facility and 
discussed how it will meet the needs of the campus community. 
At the conclusion of the presentation he answered questions from 
the Senate. 
3. 	 Campus Conversation 
Chair Bankston noted that this was the final document that came 
out of the Campus Conversation. He noted that at this point the 
CAG is asking campus governance groups for input. A brief 
discussion followed. During the discussion Chair Bankston noted 
that the Senate has already begun work on one of the items, the 
possibility for reinstating the Center for the Excellence of 
Teaching and Learning . 
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Senator Chancey asked that this discussion be continued at the 
next Senate meeting, Wednesday, April 27, to allow time for 
Senator's to review information in depth. 
Chair Bankston noted that as there were no objections, the 
Senate will the continue discussion at the next April 27 
meeting. 
ONGOING BUSINESS 
Curriculum Review Process 
Chair Bankston stated that in light of the very productive 
discussion at the last Senate meeting, he would like the Senate 
to pursue discussion of the Curriculum Review at the Faculty 
Senate Retreat that will be held at the beginning of the Fall 
2005 Semester. 
Senate Speakers Series 
Senator Herndon stated that she was unaware that this would be 
an agenda item for today's meeting. Chair Bankston said that 
this 	will be put on the agenda for Wednesday's meeting. 
CONSIDERATION OF DOCKETED ITEMS 
786 	 Emeritus Status request for Darrel W. Davis, Department of 
Accounting, effective 6/05 
Motion to approve by Senator Heston; second by Senator Weeg. 
Motion passed. 




Dr. Howard Barnes, Chair of the Department of Design, Family and 
Consumer Sciences was present to discuss this proposal, noting 
that in talking about how best to do this it was decided to 
change the name of the department to Department of Design, 
Textile, Gerontology, and Family Studies, which is a collection 
of names of the four majors in the department. 
/ 
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Motion by Senator Chancey to approve the name change from 
Department of Design, Family and Consumer Sciences to Department 
of Design, Textiles, Gerontology, and Family Studies; second by 
Senator Pohl. Motion passed. 
788 	 Suspension of Admissions to the Inter-American Studies 
Major/Minor 
Or. Philip Mauceri, Acting Department Head, Political Science, 
was present to discuss with the Senate why they are requesting 
this change noting that there has been a decline in students 
interested in the Inter-American Studies Major. They would like 
to suspend admission into the major and minor for the next 
curriculum cycle, and replace it with a Latin American Studies 
minor and/or Certificate in Latin American Studies. 
Motion to approve by Senate Chancey; second by Senator Pohl. 
Motion passed. 
789 	 Grade Inflation Report 
Chair Bankston stated that Senator MacLin and Senator Heston 
were 	present to speak about the report. He noted that the 
Committee consisted of Senator's MacLin, Heston and Wurt z, with 
Senator MacLin serving as chair. Senator's MacLin and Heston 
shared their findings with the Senate. A lengthy discussion 
followed. 
Senator Chancey complimented the committee on their report and 
moved to accept the report; second by Senator Pohl. Motion 
passed. 
Chair Bankston thanked the committee for their work. 
883 	 Request for Emeritus Status, Aaron M. Podolefsky, Provost 

and Vice President, Academic Affairs, effective 6/05 

Motion to docket out of order as item #793 by Senator Chancey; 
second by Senator Pohl. Motion passed. 
Motion to approve Docket Item #793 by Senator Chancey; second by 




APPROVAL OF THE MINUTES 
Motion to approve the minutes of the April 
Senator Mvuyekure; second by Senator Pohl. 
11, 2005 meeting by 
Motion passed. 
ADJOURNMENT 
DRAFT FOR SENATOR'S REVIEW 






PRESENT: Ronnie Bankston, Karen Couch Breitbach, Cliff Chancey, 
Cindy Herndon, Melissa Heston , Rob Hitlan, Susan Koch, Otto 
MacLin, Pierre Mvuyekure, Chris Ogbondah, Phil Patton, Aaron 
Podolefsky, Gayle Pohl, Dan Power, Laura Strauss, Denise 
Tallakson, Dhirendra Vajpeyi, Donna Vinton, Barbara Weeg 
Dean James Lubker was attending today's meeting. 
Absent: Steve O'Kane, Susan Wurtz, and Mir Zaman 
CALL TO ORDER 
Chair Bankston called the meeting to order at 3:20 P.M. 
CALL FOR PRESS IDENTIFICATION 
J im Stanton, Courier, was present. 
COMMENTS FROM PROVOST PODOLEFSKY 
The Provost stated that he did not have any comments other than 
he was very pleased to see the Great Reading Room as the 
Senate's permanent home. It's been several years since the 
Senate has had a permanent meeting place and he's looking 
forward to the endeavor that Facilities Planning will be 
undertaking to reduce the echo in the room. He thanked Chair 
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Bankston and other members of the Senate who pursued a permanent 
home for the Senate. 
COMMENTS FROM FACUTY CHAIR, DAN POWER 
Faculty Chair Power had no comments. 
COMMENTS FROM CHAIR BANKSTON 
Chair Bankston reminded the Senate that the final Senate meeting 
will be on Wednesday, April 27 at 3:15 P.M. in the same 
location. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
880 	 Annual Report from the Advisory and Liaison Committee to 
the Department of Military Science 
Motion to docket in regular order as item #790 by Senator 
Chancey; second by Senator Herndon. Motion passed. 
881 	 Mathematics Teaching Major Curriculum Proposal 
Motion to docket in regular order as item #791 b y Senator 
Chancey; second by Senator Heston. Motion passed. 
882 	 Teacher of Students with Visual Impairments Curriculum 
Proposal 
Motion to docket in regular order as item #792 by Senator 
Heston; second by Senator Herndon. Motion passed. 
883 	 Request for Emeritus Status, Aaron M. Podolefsky, Provost 

and Vice President, Academic Affairs, effective 6/05 

Motion to docket in regular order at item #793 by Senator 




1. Election for Senate Chair and Vice-Chair 2005-2006 
Faculty Chair Power stated that the Nominating Committee, 
consisting of Senator's Couch Breitbach, Ogbondah, Vajpeyi and 
Zaman, unanimously recommends the re-election of Ronnie Bankston 
as Faculty Senate Chair and Steve O'Kane as Faculty Senate Vice­
Chair. Motion to close nominations by Senator Heston; second by 
Senator Chancey. Motion passed. 
Motion to re-elect Ronnie Bankston as Faculty Senate Chair and 
Steve O'Kane as Faculty Senate Vice-Chair by Senator Chancey; 
second by Senator Pierre-Damien Mvuyekure. Motion passed. 
2. Multi Modal Facility 
Dave Zarifis, Director of Public Safety at UNI, was present to 
provide information on the Multi Modal Facility. 
Mr. Zarifis noted that it was a pleasure to talk to the Senate 
about the project. A multi modal facility provides the 
university with an opportunity to address some of the long 
outstanding parking needs that many people have been concerned 
about. The facility will not satisfy everyone's needs as the 
parking situation is very individualistic. 
Mr. Zarifis stated that there are always issues about parking 
regardless of what campus you visit. In addition to the regular 
students, faculty and staff at UNI, there are 225,000 visitors 
yearly with many others attending for other various events and 
activities. There are so many different parking needs that 
people are not always in tune with where parking spaces need to 
be. This facility will provide UNI with a central place for 
people to come to and to be dispersed from. They also 
anticipate that there will be an events type of office in the 
facility to help people migrate around campus. They are also 
looking at a shuttle system that will enhance the way traffic 
flows on campus, adding both an external and internal transit 
system to help people migrate across campus with the idea to 
reduce pedestrian/ vehicle traffic congestion. 
The new facility will provide 600 new covered parking spaces Mr. 
Zarifis stated. As UNI is predominately a pedestrian campus , 
they will also be looking at ways to increase bicycle traffic on 
campus by tying in with the local bike trails to make this a 
full-service, environmentally friendly facility. The plan will 




a central parking facility with easy access to all areas of 
campus via the transit system, thereby maintaining the park-like 
atmosphere and making the campus more visitor-friendly. The 
internal transit system will be some sort of diesel, small 
engine or electrically run bus. 
To maintain a pedestrian campus, he noted, you need to limit the 
types of vehicles that we currently have at the center campus. 
To do this you restrict assess from certain streets, thereby 
reducing the vehicle/pedestrian conflict that you find on many 
campuses. You can also limit parking in certain areas by 
restricting access times. Another way of eliminating access and 
interference is by not allowing certain types of parking such as 
metered parking. If you take that away people have no need to 
go into those areas. But you have to make sure that you provide 
adequate transportation for those people that would use or need 
those facilities. And that transportation must be reliable. 
The proposal site is north of the Performing Arts Center and the 
south portion of the Gilchrist lot, with a potential increase of 
450 parking spaces, net parking of 600. The design will blend 
in with the existing campus architecture. As there is an 
excellent bicycle trails system already in this community, Mr. 
Zarifis continued, they would like to see this facility carryon 
with the trail system concept and encourage people to ride their 
bikes onto the campus in good weather. 
They foresee the shuttle system similar to the current Panther 
shuttle but with an increase in frequency. They are currently 
looking at a number of options and the biggest inhibitor is the 
time people have to wait. With an increase in the frequency of 
stops and vehicles, people using the parking facility will know 
exactly when the next shuttle will be there. They are looking 
at expanding the peripheral routes, east and south of the main 
camp us. The routes will be based on input of the users 
(students, faculty and staff). Students living in residence 
halls have much different needs than those that are commuter 
students, as do faculty, as do those with disabilities. They 
want to make sure everyone's needs are represented. 
With regards to the cost, Mr. Zarifis reported that it will be 
based on what the campus population wants. The campus 
population will be asked to submit their wants and needs so the 
system that is developed can be the best service that it can be 
to service everyone. The students at Roth first requested a 
transit system because they were restricted as to where they 
could park. Over time greater needs for transportation have 
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developed. If there are alternative ways to transport people 
from off-campus to campus then they will explore those ways. 
One of their goals is to reduce the congestion on the way to A 
parking lots in the morning. Faculty and staff are trying to 
get to work; students are hurrying to get to class, not always 
crossing at intersections. Mr. Zarifis reiterated that they 
want to make sure that UNI becomes a pedestrian campus as much 
as they can make it. They are, however, truly excited about 
this project and believe it will enhance their capabilities to 
bring visitors and others to the campus and showcase the 
university. 
Mr. Zarifis stated that a feasibility study has been approved by 
the Federal Transportation Administration (FTA) and they are 
very receptive to our plans. Plans recommend contracting with 
the local MET transit system and utilizing their system and 
expertise, and they have unanimously supported this. 
The budget for this project is $18.6 million for the structure, 
stops, shelters, shuttles, and visitors information center Mr. 
Zarifis reported. 80% of the funding will come from a Federal 
Transit Grant with 20% from UNI. They plan to begin the 
architectural and engineering designs Fall 2005 with 
construction beginning Summer 2005 once approval has been made 
by the Board of Regents. Anticipated completion date is Summer 
2007. The structure itself will be a three-story structure and 
will seamlessly blend in with the existing campus as much as 
possible. While the structure is being built, they are looking 
at making sure transit services are available and parking needs 
are being met. Many of the specifics are not in place yet but 
they will, he assured the Senate, meet the needs of the campus 
community. And once people know what this facility will be, 
hopefully they will be more patient with things. 
In response to Senator Chancey question regarding the current 
capacity of Gilchrist A and Latham A parking lots, Mr. Zarifis 
responded that Gilchrist is 325 and Latham is over 400. Senator 
Chancey remarked that what will be built will almost double the 
Gilchrist lot's capacity. 
Senator Weeg asked what percent of people come on to campus from 
the various directions, north, east, south and west. Mr. 
Zarifis responded that one of the problems that we have with our 
current system is that there is no central place for people to 
migrate into the campus and there are so many holding points 
that it is hard to gage unless you know the events they are 
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attending. Many people probably don't get into the right 
parking location simply because they're not aware of what's 
here. In addition, we don't know from which area people come 
from. 
Senator MacLin e xpressed concern regarding congestion at the 
stoplight on University by the Performing Arts Center. Mr. 
Zarifis replied that they are looking at that area and how to 
reduce congestion once the parking facility is operational. 
Senator MacLin also commented that he was pleased to see that 
they are trying to promote a green campus and was curious if 
they would be incorporating the use of motorcycles on campus and 
if they would be expanding motorcycle parking. Mr. Zarifis 
responded that they would be looking at that and plan to expand 
parking for motorcycles. In looking at this new facility and 
system as a whole, that is definitely something that they will 
want to factor in. The parking and transit committee will be 
convening very soon as they need input to help determine what is 
needed on this campus. 
Bev Kopper, Special Assistant for Academic Affairs, noted that 
she was interested in the collaboration between the Cedar Falls 
and Waterloo communities and asked if there would be community 
representation on this committee. Mr. Zarifis replied that 
there have been meetings and studies about transportation issues 
for the past four to five years, and UNI has collaborated with 
the cities as well as MET. They want to continue the 
cooperative agreement they have with all the agencies in the 
area to see how this can build. 
Senator Chancey noted that some of the public outlines of this 
facility have used the term "light rail s ". Pat Geadlemann, 
Special Assistant to the President for Board and Government 
Relations, responded that at one time, as part of the River 
Renaissance plan, there was discussion that there would be 
"light rail' service between downtown Waterloo and Cedar Falls 
and to outlying areas such as the airport. As a result of the 
numerous budget and finance considerations that has been put on 
the back burner. UNI does, however, want to be open to that 
consideration if things should change. "Light rail" was in the 
discussion at the beginning because the planning began when 
Waterloo was looking at the River Renaissance plan. 
Senator Strauss commented on the external shuttle system, noting 
23 rdthat the plans are for the shuttle to go to Street. She 
stated that there have been several developments for students in 
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18 ththe outlying, peripheral areas, maybe as far north as 
Street, and are they looking at offering shuttle service that 
far out. She thought there were a number of students that live 
18 thnorth of the campus within that Street border that actually 
drive closer to campus and park on the surrounding streets, 
congesting the side streets around campus. She noted that there 
is very little parking to the north of the campus and even if 
23 rdall the shuttle did was get people to Street they could 
catch an "internal" campus shuttle. This is also true to the 
east of campus. 
Mr. Zarifis stated that this raised a good point, how do you 
expand the service once you get it established? One of the 
things they want to make sure is that once the project is 
initialized, whatever service they are providing is timely and 
dependable. By beginning with what they can take care of right 
now on campus, with increased rider-ship and demand, other 
options can become available. There are two things that are 
vital in making this transit system wor k; that it is reliable 
and that it is dependable. 
Senator MacLin questioned where the funds will come from to 
maintain the facility on an annual basis, will this result in an 
increase in the parking fees? Mr. Zarifis responded that the 
cost of maintaining the system depends on what the campus 
community wants, what service and options, and what they're 
willing to pay for. Research has shown that demand-parking 
payment really accommodates the paying of the facility. The 
committee will have to look at the parking preferences of the 
campus community and determine who will pay for parking. 
In response to Senator MacLin's question, Mr. Zarifis replied 
that the vehicles used in this transportation system will be 
funded by the grant, at the 80%/20% level. It is hoped that 
user fees and permits will provide the 20% but at this point 
it's not certain and depends on what the final system will be 
but they will contribute to the funding. 
In response to Senator Chancey's question, Mr. Zarifis noted 
that these discussions are part of the parking committee. 
Dr. Geadelmann noted that the maintenance cost is really an 
unknown factor and suggested looking at the BOR Docket on their 
web site as they will be meeting next week to approve the 
parking fees for the three Iowa Regent's institutions. She 
noted that the University of Iowa is instituting a new reserved 
parking spot for doctors with fees of $1800 per year. Reserved 
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parking is already in place at Iowa and Iowa State with fees of 
$600 per year. We need to get a sense of demand and will craft 
our plan accordingly, with some people paying more and some 
people paying less in the future. 
Mr. Zarifis commented that one of the ideas that needs to be 
promoted is van pooling or carpooling. The parking permit would 
be a little less and more people would come to campus in fewer 
vehicles. Parking on any campus is an auxiliary proces s . When 
reading the comments that resulted from the Campus Conversation 
there were two things that were very clear, everybody wants more 
parking and no one wants to pay for it, but that i s not 
possible. He also noted that he is willing to come back at any 
time to update the Senate on this endeavor. 
Senator MacLin stated that he is willing to pay for parking but 
he would like to know what the cost of this will be before 
supporting this course of action. 
Senator Weeg questioned if the shuttle would be running for 
students with night classes and staff that work evenings. Mr. 
Zarifis responded that this is something that needs to come 
forward when the committee begins looking at what the campus 
community wants. Senator Weeg noted that she raised this as a 
safety issue. 
Chair Bankston asked how visitors will be directed to the 
facility, will there be signage issues involved. Mr. Zarifis 
replied that this would something that would involve Jan Hanish, 
Assistant Vice President University Event Coordination. This 
facility provides a central place for people coming on campus to 
go to. 
Chair Bankston asked if the ongoing operational cost are known. 
Mr. Zarifis responded that it is estimated between $230,000 to 
$250,000, which is mostly staffing. This may provide additional 
employment opportunities for students, as drivers for the 
intercampus shuttles and manning the facility. 
Chair Bankston thanked Mr. Zarifis for sharing this information 
with the Senate. 
Mr. Zarifis thanked the Senate for the opportunity to talk about 
the facility and stated that he would be available to update 
that Senate at any time. 
/ 
13 
3. Campus Conversation 
Chair Bankston noted that this was the final document that came 
out of the Campus Conversation. He reviewed the process that 
was followed to obtain this document, noting that at this point 
the CAG is asking campus governance groups for input. He noted 
that the Senate has already initiated one of the items, the 
possibility for reinstating the Center for the Excellence of 
Teaching and Learning. The Senate approved putting a taskforce 
together, which will have it's first meeting tomorrow, with a 
deadline for returning to the Senate by December 2005. 
Faculty Chair Power noted that the only comment he would like to 
make is that many of the non-faculty specific comments have been 
included in the report. 
Chair Bankston asked if the lack of comments from the Senate 
indicates support for the preliminary recommendations contained 
in the document. 
Senator Heston asked if there was a reason for the Senate to 
respond on this document. Chair Bankston responded that the CAG 
had asked that this be shared with the Faculty Senate and 
provide feedbac k, if any, from the Senate by Friday, April 29. 
After all governance groups have provided input, a final paper 
will be shared with the campus in May 2005. 
Senator MacLin noted that he would feel more comfortable 
receiving it. 
Senator Weeg noted that the last page discusses cost of 
implementation, charging that the assigned task force groups 
perform cost analysis and recommend implementation plans, and 
asked if there is a way of ensuring that each task force has a 
person that is capable of doing a cost analysis. It seems a 
reasonable thing for a task force to look at cost but it may 
actually be a difficult thing to do. 
Senator Chancey asked that this discussion be continued at the 
next Senate meeting, Wednesday, April 27, to allow time for 
Senator's to review this in depth. 
Senator Herndon noted that at one time, six items were 
identified as being Faculty Senate items, and asked if those 
items are included in these recommendations. Chair Bankston 
responded that yes, for the most part they are included but in 
some cases they are not stated. 
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Chair Bankston noted that as there were no objections, the 
Senate will continue the discussion at the April 27 meeting. 
ONGOING BUSINESS 
Curriculum Review Process 
Chair Bankston stated in light of the very productive discussion 
at the last Senate meeting, he would like the Senate to pursue 
discussion of the Curriculum Review process at the Faculty 
Senate Retreat that will be held at the beginning of the Fall 
2005 Semester. 
Senate Speakers Series 
Senator Herndon stated that she was unaware that this would be 
an agenda item for today's meeting. Chair Bankston said that 
this 	will be put on the agenda for Wednesday's meeting. 
CONSIDERATION OF DOCKETED ITEMS 
786 	 Emeritus Status request for Darrel W. Davis, Department of 
Accounting, effective 6/05 
Motion to approve by Senator Heston; second by Senator Weeg. 
Senator Heston noted that she knew Dr. Davis thorough the 
Teacher Education Core and that he was very active in this 
despite being in business, leading a number of issues. He was 
an extraordinary gentleman to work with. 
Provost Podolefsky stated that Dr. Davis was exceptionally 
concerned about general education, served for many years on the 
General Education Committee and was a strong supporter of that 
program. 
Faculty Chair Power commented that as a faculty member in the 
College of Business, he has known Dr. Davis since he carne to 
UNI. He played an important part in the success of UNI's 
Accounting program. Dr. Davis was a graduate of UNI and was 
more involved as a teaching faculty member than research faculty 






787 	 Name Change, Department of Design, Family and Consumer 
Sciences 
Dr. Howard Barnes, Chair of the Department of Design, Family and 
Consumer Sciences was present to discuss this proposal. He 
noted that within this area there have been a number of 
different configurations of programs and majors. Concern has 
been expressed on behalf of the Textile and Apparel program, 
which has been in the process of building a much stronger 
program the last several years. They are also the 
administrative home to the Gerontology program, which is an 
interdisciplinary program across campus, and they want to give 
that visibility as well. In talking about how best to do this 
it was decided to change the name of the department to 
Department of Design, Textile, Gerontology, and Family Studies, 
which is a collection of names of the four majors in the 
department. 
In response to Faculty Chair Power's question if this name 
change would have to be approved by the BOR, Dr. Barnes replied 
that 	yes, it would be. 
Motion by Senator Chancey to approve the name change from 
Department of Design, Family and Consumer Sciences to Department 
of Design, Textiles, Gerontology, and Family Studies; second by 
Senator Pohl. Motion passed. 
Provost Podolefsky complemented the department on the name 
change, and noted that it has been a continuing evolution from 
1990 	when he arrived on campus at which time it was the Home 
Economics Department. 




Dr. Philip Mauceri, Acting Department Head, Political Science, 
was present to discuss with the Senate why they are requesting 
this change. He stated that in the last several years there has 
been a decline in students interested in the Inter-American 
Studies Major. The major was expanded to include Canada and 
English speaking Caribbean nations to create interest, which has 
not happened. They would like to suspend admission into the 
major and minor for the next curriculum cycle, and to replace it 
/ 
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with Latin American Studies minor and/or Certificate in Latin 
American Studies. 
In response to Chair Banks ton's question as to projected 
enrollment, Dr. Mauceri replied that they hope this would have a 
moderate appeal to a variety of majors in business as well as 
the social sciences. This would be a standard minor of around 
18 credit hours. 
Motion to approve by Senate Chancey; second by Senator Pohl. 
Motion passed. 
789 Grade Inflation Report 
Chair Bankston stated that Senator MacLin and Senator Heston 
were present to speak about the report. He noted that the 
Committee consisted of Senator's MacLin, Heston and Wurtz, with 
Senator MacLin serving as chair. 
Senator MacLin noted that in researching this topic one of the 
concerns that came up was breaking it down by department. They 
respected this concern but decided to look at this issue at the 
university level. They first defined grade inflation. They 
also looked for available data sources within the university and 
went back to see if there was any historical evidence. Through 
this process one of the things they found was that there had 
been a previous investigation into grade inflation in 1982. In 
looking at the document that came out of that investigation they 
found that they had defined what grade inflation was and had 
done a good job of bringing forth issues and recommendations. 
What the current committee decided they would do was to gather 
current data to examine trends from the late 1970's on. In 
their data they examined ACT scores and GPA's. The basic 
premise was to look at as many factors that can account for 
grade inflation as they could and see if grades are 
corresponding to the quality of students that we get as measured 
by ACT scores. If we're getting a better pool of students than 
naturally we should see an increase in their GPA's. The 
committee came to the conclusion that they support the 
recommendations of the previous committee. One of the 
recommendations was to continue to try to document or archive 
related materials. Another thing was to ask ourselves as a 
senate what do we do when committees make recommendations? He 
asked that the Senate go back and look at the recommendations 




our discussions. Senator MacLin stated that many of the 
recommendations we're asking the Senate back then to look the 
relationship between student assessments and grade 
distributions, and this may be something that the Senate wants 
to look at now. 
Senator Heston added one definition of grade inflation is when 
grades become higher and higher but student ability remains 
constant or declines. The data does not give clear evidence 
that our student ability has stayed level or declined but more 
that it has increased somewhat as GPA's have gone up in small 
amounts. In terms of the actual size of the increase, much of 
the increase occurred in the late 1960's and early 1970's. And 
there has been a small increase since the late 1970's but for 
the most part it has been a flat progression. The committee's 
conclusion is that there really is not clear evidence at this 
point of any significant ongoing grade inflation here at ONI 
from what was initially seen in the late '60's. That does not 
mean that there are no reasons for concern; it may have gotten 
easier to get an "AN, there may be better teachers now. In 
looking at the median GPA's, for seniors it is 3.2, which seems 
high. On the other hand, a lot of the low performing students 
drop out due to a number of factors such as GPA requirements for 
colleges. There are a number of factors that can cause the GPA 
to be higher that are not clearly defined. 
Senator MacLin added that they examined freshmen only because 
they realized that transfer students and upper level students 
had numerous issues that affect them. 
Senator Chancey complimented the committee on their report and 
moved to accept the report; second by Senator Pohl. Motion 
passed. 
Chair Bankston asked why some faculty members now see grade 
inflation to be such a significant issue. Senator MacLin 
responded that they can only speculate on that, and there are 
individual differences within departments, across departments 
about how people grade, and philosophies of grading. 
Senator Heston commented that it is an interesting question; 
there's a lot of anecdotal evidence, faculty get together and 
they exchange information, ideas. As an illustration , 
professors are not covering as much information as they did in 
the past but they are still giving good grades. This is an 
example of inflation because they should be covering the same 
amount of material. She noted that it would be interesting to 
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find out why faculty think there has been significant grade 
inflation. Unless they are looking at their own GPAs, how would 
they have the data to know that? Occasionally colleges are 
compared. Often the College of Ed is criticized for having such 
a high GPA but they also have the highest bottom level; students 
have to have a 2.5 in teacher education to continue on. 
Senator MacLin noted that in his department, Psychology, they 
have the ability to look at grade distributions by professor so 
they can evaluate their colleague's distribution. Senator 
Heston noted that that has been done in her department and 
faculty that are out of line tend to get critical comments from 
their colleagues. 
Faculty Chair Power commented that in the Sunday Courier Scott 
Cawelti's column addressed the issue of rigor, the expectations 
we have for our students, and grading in general. He hopes the 
Senate will address this in the fall, and noted that 
expectations are more important in terms of the content rather 
than just looking at GPAs. He also noted that he had heard some 
administrators equate the GPA level with quality and rigor and 
he does not think that is a fair connection to make. Just 
because your GPA is lower doesn't mean your quality is higher or 
the rigor is greater. If we don't start looking at grades more 
effectively we are hurting our ability to assess performance in 
the classroom, not helping it. Administrators who push 
aggressively for lower GPAs because they think that means that 
the professors are more rigorous and the classes are of a higher 
quality is a specious argument and we should tell them they're 
wrong. 
Discussion followed with Senator MacLin noting that in looking 
at the recommendations of the previous committee, there are some 
things that can be done with relative ease that don't interfere 
with academic freedom, such as giving credit/no credit for 
certain classes. 
Chair Bankston thanked the committee for their work. 
883 	 Request for Emeritus Status, Aaron M. Podolefsky, Provost 
and Vice President, Academic Affairs, effective 6/05 
Motion to docket out of order as item #793 by Senator Chancey; 
second by Senator Pohl. Motion passed. 
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Motion to approve Docket Item #793 by Senator Chancey; second by 
Senator Pohl. 
Faculty Chair Power stated that it is more than appropriate for 
the Senate to approve Emeritus Status for Provost Podolefsky and 
he hoped that as an Emeritus Faculty, the Provost would return 
to visit UNI. 
Senator MacLin remarked that he appreciated the efforts of the 
Provost when he and his wife first came to UNI and the efforts 
he put forth at the new faculty orientation, making them feel 
welcome. It was a very important foundation and they were very 
pleased to be on campus. He also appreciates the way that he , 
and the faculty in general, are able to interact with the 
Provost. 
Chair Bankston stated that he will be speaking on behalf of the 
faculty at the Provost's reception. The comments that he will 
make are in support of this motion being passed. 
Motion passed. 
APPROVAL OF THE MINUTES 
Motion to approve the minutes of the April 11 , 2005 meeting by 
Senator Mvuyekure; second by Senator Pohl. Motion passed. 
ADJOURNMENT 
Motion to adjourn by Senator Mvuyekure; second by Senator 
Heston. Motion passed. 
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